
Pupil premium strategy statement   

School overview 

Metric Data 

 School name Northway Primary and Nursery School 

Pupils in school 420 (inlc. Nursery) 371 (exclu. Nursery) 

Proportion of disadvantaged pupils 117 (31.5%) 

Pupil premium allocation this academic year  £164,403  

Academic year or years covered by statement 2020-2021 

Publish date TBC 

Review date September ‘20 

Statement authorised by Matthew Hargreaves 

Pupil premium lead Sarah Reilly 

Governor lead Julie and Charlie 

Disadvantaged pupil progress scores for last academic year 

Measure Score (Reflects scores of 2018/19) 

Reading -3.5 (-6.4 to -0.8) 

Writing -2.8 (-5.4 to -0.3) 

Maths -4.1 (-6.4 to -1.5) 

Disadvantaged pupil performance overview for last academic year 

Measure Score (Reflects scores of 2018/19) 

Meeting expected standard at KS2 44% 

Achieving high standard at KS2 0% 

Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1 Strategies to improve rates of progress in literacy and 
numeracy through the embedding of a new assessment 
system and early reading strategies approach, while 
addressing academic gaps increased due to the COVID 
19 closures. 

Priority 2 Strategies to support pupil and family’s mental health and 
well-being in response to the COVID 19 closures.   

- 2x Learning Support Assistants including LSA to provide 
social and emotional support, with range of targeted 
interventions together with social and emotional issues. 
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- Additional SEMH LSA’s to develop and support sessions 
to accommodate the growing needs and wellbeing of 
targeted pupils 

- Provision of a nurture base to support pupil’s specific 
needs with targeted disadvantaged pupils 

- Breakfast Club Provision for disadvantaged pupils  

- Subsidise enrichment activities to provide wider 
experiences for pupils 

- Provide additional access to healthy clubs and physical 
education clubs 

Barriers to learning these 
priorities address 

- New procedures for schools due to COVID-19 
closures. 

- Early identification of training to support staff with 
addressing the impact of COVID-19 closures on 
progress for teaching and learning 

- Addressing increased gaps related to pupil 
engagement with distance learning tasks during the 
COVID-19 closures. 

- Addressing low oracy skills in EYFS, impacting on 
early reading and writing development 

- Addressing low attendance and punctuality, with the 
add impact of COVID-19 

- Parental engagement in pupil learning 

- Identifying strategies to support pupils with additional 
learning needs and SEN pupils, to have the greatest 
impact on their progress 

- Ensuring staff use evidence-based whole-class 
teaching interventions linked to the new assessment 
system 

- Impact of COVID-19 procedures and closures on 
attendance and attendance rules/procedures for 
2020/21 

Projected spending  £18, 292.20 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average progress scores 
in KS2 Reading (0.0) and aspiring in line 
with local (0.2) 

June 2021 

Progress in Writing Achieve national average progress scores 
in KS2 Writing (0) and aspiring in line with 
local (0.2) 

June 2021 

Progress in Mathematics Achieve national average progress scores 
in KS2 Maths and aspiring in line with local 
(0.1) 

June 2021 

Phonics Improve phonics screening scores for KS1 
and EYFS to be closer in line with national 
average expected standard in Phonics 
Screening Check (91%) 

June 2021 

Other Improve attendance of disadvantaged 
pupils to ensure it stays in line with or 

April 2021 
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above the national average. (Attendance- 
96.1% and PA- 8.4%) 

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at end of year 1. 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Establish small group maths, maths basic skills, reading 
and SPaG interventions for disadvantaged pupils falling 
behind age-related expectations through the use of 
LSA/teacher led small group intervention: 

- Timetables Rock stars 
- Reading Plus 
- Rising Stars 
- Bug Club 
- Spelling Shed  
- TES Sentence Level 

Priority 2 Continue to embed the tracking of phonics progression, 
implementing the use of 1:1 phonics tutoring and tailored 
phonics groups. 

Barriers to learning these 
priorities address 

- New procedures for schools due to COVID-19 
closures. 

- Addressing increased gaps related to pupil 
engagement with distance learning tasks during the 
COVID-19 closures. 

- Timetabling priority pupils according to needs and 
addressing the maximum number of pupils whilst 
providing individual support 

- Establishing balance between effective in class 
intervention and small group and the distribution of 
staff accordingly.  

Projected spending £101,979.83 

Wider strategies for current academic year 

Measure Activity 

Priority 1 

To develop the attendance and punctuality of all students, 
reducing the number of persistent absentees and 
embedding procedures of rewards and challenge to 
increase attendance and punctuality within the school. 

Priority 2 
Education welfare officer to assist school to support 
families with attendance and acute needs 

Priority 3 
Developing readiness to learn within EYFS and KS1 
pupils 

Barriers to learning these 
priorities address 

- Impact of COVID-19 procedures and closures on 
attendance and attendance rules/procedures for 
2020/21 

- Addressing low oracy skills in EYFS, impacting on 
early reading and writing development 
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- Parental engagement in pupil learning 

Projected spending £46, 255.37 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

- Ensuring enough time is given 
over to allow for staff 
professional development 

 

 

- Staff CPD needs are identified 
and established early to 
provide effective support that 
will enable impact 

 

- Providing teachers with 
support to develop strategies 
to support SEN and pupils 
with additional needs in class 

- Ensuring class cover is 
available to enable staff to 
attend external and internal 
CPD sessions 

 

- Staff surveys, meetings, 
observations, book monitoring, 
appraisals 

 

 

- Identify training and  
internal/external support that 
can be provided to develop staff 
skills and knowledge base to 
support pupils 

Targeted support 

- Timetabling and effective use 
of staff to address gaps in 
learning 

 

- Identifying and providing 
support on teaching pupils 
with additional needs and 
SEN needs 

- Address staff rotas and 
timetables to establish the most 
effective use of staff available to 
provide support 

- Reflect on use of external SEN 
expertise to support staff’s 
knowledge and skills of 
supporting pupils 

- Reflecting on potential training 
needs of staff 

Wider strategies 

- Addressing impact of COVID-
19 on future attendance 
procedures and 
implementation of guidelines  

 

 

 

 

 

 

 

- Early Identification of the 
needs of EYFS pupils to 
support them being inline with 
the national expectations for 
early academic development  

- Identify new procedures, rules 
and regulations regarding 
attendance and punctuality, 
with particular focus on the 
interim period of returning to 
‘normal’ procedures in the 
future. 

- Identifying families who may 
need additional support that 
have extremely clinically 
vulnerable family members or 
pupils 

 

- Identifying training and 
development needs of staff to 
support pupils who ‘on entry’ 
are below national expectations 
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Review: last year’s aims and outcomes 

Aim Outcome 

Strategies to improve rates of progress 
literacy and numeracy through the 
embedding of a new assessment system and 
early reading strategies approach. 

Review outcomes impacted by COVID-19 
Closures  

Targeted interventions and challenge 
programmes that close the gap between 
Pupil Premium and Non-Pupil Premium 
children. 

Review outcomes impacted by COVID-19 
Closures 

Development and implement of strategies 
aimed at raising aspirations and 
achievement for all with a particular focus on 
disadvantaged pupils through social and 
emotional support /interventions to improve 
attendance and pupil well-being e.g. 
Breakfast club and Mentoring Programme 
and providing a range of experiences and 
challenges to enrich the children’s learning.  
Alongside broaden their horizons and 
expectations e.g. school trips, Pathways 
Music Programme and Theatre groups 

Review outcomes impacted by COVID-19 
Closures 

To develop the attendance and punctuality of 

all students, reducing the number of persistent 

absentees and embedding procedures of 

rewards and challenge to increase attendance 

and punctuality within the school.  

Review outcomes impacted by COVID-19 

Closures 

 


