 Pupil premium Strategy Statement 2019/20
	1. Summary information

	School
	Northway Primary and Nursery School

	Academic Year
	2019/20
	Total PP budget
	£164403
	Date of most recent PP Review
	April 2019

	Total number of pupils
	414
	Number of pupils eligible for PP
	121
	Date for next internal review of this strategy
	February ‘19


	2.Current attainment 


	Pupils eligible for PP (your school)
	Year 2 
(expected standard not including GD)
	Year 6
(expected standard not including GD)
	Pupils not eligible for PP (national average) 

	% achieving in reading, writing and maths 
	52%
	58%
	65%

	% making progress in reading 
	52%
	63%
	73%

	% making progress in writing 
	52%
	65%
	78%

	% making progress in maths 
	48%
	51%
	79%


	Disadvantaged pupil progress scores for last academic year

	Measure
	Score

	Reading
	-3.6  (-6.4 to -0.8)

	Writing
	-2.8  (-5.4 to -0.3)

	Maths
	-4.0  (-6.4 to -1.5)


	Disadvantaged pupil performance overview for last academic year

	Measure
	Score

	Meeting expected standard at KS2
	44%

	Achieving high standard at KS2
	0%


	3.Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be address in school, such as poor oral language skills)

	A. 
	Early Reading Strategies to develop fluent reading and writing skills by the end of KS1 

	B. 
	A high percentage of pupil premium children have additional learning, social and emotional needs, that impact on their academic progress.

	C.
	Behaviour issues for a small group of pupils across year groups (mostly eligible for PP) are having detrimental effect on their academic progress and that of their peers.

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	Lack of parental involvement and welfare involvement/support, including low attendance and punctuality of key groups of pupils and cohorts, which has become an SDP priority

	2. Priority Aims 

	
	Measure 
	Activity  

	A. 
	Strategies to improve rates of progress literacy and numeracy through the embedding of a new assessment system and early reading strategies approach.
	Teachers will use Balance to monitor and track the progress of pupils after the implementation of strategies to ensure pupils are making good progress.  Teachers will set up live interventions based on pupil needs and Read Write Inc. will be introduced, monitored and embedded as an early reading strategy approach.

	B. 
	Targeted interventions and challenge programmes that close the gap between Pupil Premium and Non Pupil Premium children.
	Interventions should clearly evidence the impact on pupil progress and attainment to support case studies.  Interventions progress will be tracked through pupil progress meetings and LSA appraisal meetings to ensure they are having impact, which will be reviewed and monitored by subject leads and teachers.

	C. 
	Development and implement of strategies aimed at raising aspirations and achievement for all with a particular focus on disadvantaged pupils through social and emotional support /interventions to improve attendance and pupil well-being e.g. Breakfast club and Mentoring Programme and providing a range of experiences and challenges to enrich the children’s learning.  Alongside broaden their horizons and expectations e.g. school trips, Pathways Music Programme and Theatre groups
	Pupil emotional and social wellbeing will be monitored through pupil progress meetings, to establish it is having an impact and enabling children to develop good learning behaviours.  Referrals be will be made and monitored through the use of CPOMS to keep a record of all progress on individual cases.

	D. 
	To develop the attendance and punctuality of all students, reducing the number of persistent absentees and embedding procedures of rewards and challenge to increase attendance and punctuality within the school. 
	Attendance and punctuation will be monitored weekly, as an attendance lead will be identified, with an attendance steering group established with the purpose of reviewing and establishing roles and responsibilities with all staff to stabilise and bring attendance, punctuality and persistent absentees in line with National.


	3. Planned expenditure: 

	Academic year
	2019/20

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	Priority Aims- Actions- Evidence and Implementation

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead

	A. Strategies to improve rates of progress literacy and numeracy through the embedding of a new assessment system and early reading strategies approach.
	Staff CPD in all areas of the curriculum, for example: 

· Read Write Inc. training for all staff, 

· Quality Text approach training for all staff,

· Balance training, 
· Problem solving and reasoning strategies for developing greater depth maths skills, 
· Internal and Externally paid for CPD, 
· Liverpool Writes Quality Mark Training

· Pioneering the oracy programme 

· Attendance Quality Mark

· ADHD Training and external SEN support

· 5 ways network training,

· NPQML, NPQSL and NPQHL for designated staff. 

The provision of additional staff to run RWI groups to support progress and development of early reading strategies 

Adoption of Balance to assess all subject areas and track pupils for intervention.
	Two members of staff are RQT’s, four staff were new to the school and four members of staff were new to year group last year, which means teaching and learning strategies, as well as new initiatives are being embedded this year, along with the development of the new Northway Curriculum.

Pupils achieving RWM combined in KS1 fell by 3%, while in KS2 it fell by 5%.

Reading results in KS1 fell by 4%, while in KS2 they fell by 7%

Writing results in KS1 fell by 4%, while in KS2 they fell by 13%.

Maths results in KS1, fell by 22%, while in KS2 they fell by 19%

In KS1 alone, the number of pupils being assessed as Pre-Key-stage has increased by 4.5%, which indicates the growing complex needs of the children transitioning into the school.  Staff CPD to support these needs to develop progression and achieve ARE+ will be essential to ensure continued growth in learning and development.  Identifying and registering these pupils on to the SEN register, will be crucial to enabling staff to support pupils, with their specific needs.

17% of pupils, were mobility pupils a 3% increase compared to last year, which presents staff with new issues e.g. how to ensure gaps are filled in learning and development of Mobility children.  


	· Ensure all staff are trained on delivering RWI as the prime approach to teaching early reading strategies.  Monitor, evaluate and provide coaching for the programme to become embedded and provide additional staff to support and lead groups to close gaps identified through 6 weekly assessment windows.

· Ensure all staff are trained on delivering a quality text approach to developing reading and writing strategies, while embedding the discreet teaching of spelling, punctuation and grammar through learning.

· Ensure all staff are trained and supported through paid for external training to improve basic skill sessions and developing problem solving and reasoning strategies with all pupils.

· Provide staff with external and internal CPD on supporting pupils with SEN, working within PIVATS to provide small steps of learning that is accessible to each pupil.

· Leadership roles will continue to be developed and embedded along with new procedures set out by the new head teacher. 
	Head Teacher Subject Leads, SLT, Assessment Lead

	Projected Spending 
	£10, 500 

	B: Targeted interventions and challenge programmes that close the gap between Pupil Premium and Non Pupil Premium children.

	Booster Programmes, targeted interventions and challenge programmes
· Timetables Rock stars
· Reading Plus

· Rising Stars

· Bug Club

· Spelling Shed 

· TES Sentence Level

· Toe by Toe

· RWI 1:1 Tutoring 

	Gaps identified in pupil’s knowledge and understanding through the implementation of Balance enables teachers to more accurately identify individual pupil needs relating to specific concepts.  In order to provide a keep up, not catch up system, interventions are being set up live in accordance with pupils next steps, by teachers through pre-designated interventions put in place by subject leads- through a subject analysis of learners needs.  

End of KS1 and KS2 results identified that results dipped last year, which although also cohort related identified a need to target pupil’s individual needs more effectively. 

Pupils achieving RWM combined in KS1 fell by 3%, while in KS2 it fell by 5%.

Reading results in KS1 fell by 4%, while in KS2 they fell by 7%

Writing results in KS1 fell by 4%, while in KS2 they fell by 13%.

Maths results in KS1, fell by 22%, while in KS2 they fell by 19%

	· Pupil progress meetings held termly will identify and discuss progress of every pupil to ensure pupils are making expected progress; to identify barriers to learning and to support teachers with strategies to develop teaching and learning to suit the individual needs of their learners. 

· Subject leads will monitor the impact of interventions to evaluate the success of those implemented and to ensure pupils are being identified early to offer additional support where necessary.
	Head Teacher Subject Leads, SLT, Assessment Lead

	Projected Spending
	£3562.20

	C:  Development and implement of strategies aimed at raising aspirations and achievement for all with a particular focus on disadvantaged pupils through social and emotional support and pupil well-being e.g. the Hub nurturing group and Mentoring Programme and providing a range of experiences and challenges to enrich the children’s learning.  Alongside broaden their horizons and expectations e.g. school trips, Pathways Music Programme and Theatre groups

	2x Learning Support Assistants including LSA to provide social and emotional support, with range of targeted interventions together with social and emotional issues.

Additional SEMH LSA’s to develop and support sessions to accommodate the growing needs and wellbeing of targeted pupils
Provision of a nurture base to support pupil’s specific needs with targeted disadvantaged pupils 

Breakfast Club Provision for disadvantaged pupils 

Subsidise enrichment activities to provide wider experiences for pupils

Provide additional access to healthy clubs and physical education clubs


	Pupils SEMH needs are being identified as a barrier to learning throughout pupil progress meetings, with a number of complex needs and additional external barriers impacting on pupil’s ability to learn.

The nurture hub has been designed to support a number of pupil with complex needs and additional wellbeing support is being implemented to develop the whole child and aid pupils in being ready to learn and access the curriculum.

Interventions and clubs aimed at supporting these needs are to be set up to support children making progress in learning.  Children evidence progress by focusing on their attainment in line with end of Key Stage National results.

Mentoring programmes have added additional support for pupils and provided a peer support network for pupils to develop further leadership and skills for the future. 
	· Recorded and monitored on CPOMS to support and monitor the well-being of individual pupils in coordination with a number of external agencies to support children in families.

· Subject leads to action and plan in additional enhancement experiences for pupils to broaden and wider their experiences of the world and raise aspirations 

· Mentoring program to be continued to be embedded to enable a wider number of pupils to access programmes in school to support the development of basic skills.
	SENCO, SEMH mentors, Safeguarding leads, SLT, Leadership Team

	Projected Spending
	£85,821.00

	D: To develop the attendance and punctuality of all students, reducing the number of persistent absentees and embedding procedures of rewards and challenge to increase attendance and punctuality within the school.
	· Attendance and punctuality Lead designated and steering group formed 

· Develop action plans to support and improve the attendance of these pupils, through weekly actions and daily first response procedures to target, support and challenge pupil’s absence.
· Embed the learning of attendance in the curriculum to motivate and inform pupils understanding

· Develop SLT and teacher roles in addressing attendance issues to offer a balance of support and challenge to families.
· Provide rewards to motivate and encourage good attendance 
	Year two and Year 6 were two of the worst attending classes in the school, which impacted as a barrier to learning due to the gaps caused by attendance and punctuality.
School has consistently had Persistent absentee levels higher than the National Average, although the beginning of the attendance initiative started to have an impact, lowering PA considerably from 14.64% to 9.54% by the end of term 6.  Pupil premium pupils continue to be the highest group of PA pupils
	· Weekly meetings to monitor and track the attendance and punctuality of PA pupils with a particular focus on the PP pupils.
· CPOMS records to be developed to track the implementation of procedures and provide regular feedback to governors, head teacher, parents and pupils.

· Produce analysis half termly to evidence the progress of attendance initiatives on key groups.

· Produce case studies to evidence specific pupil progress regarding attendance 
	

	Total projected spending
	£99,883.20


