
 Pupil premium Strategy Statement (Primary)  

1. Summary information 

School Northway Primary and Nursery School 

Academic Year 2018/19 Total PP budget £146250 Date of most recent PP Review Summer  2018 

Total number of pupils 337 Number of pupils eligible for PP 106 Date for next internal review of this strategy Autumn 2018 

 

2.Current attainment  

Pupils eligible for PP (your school) 
Year 2 

 
Year 6 

 
Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  55% 63% 64% 

% making progress in reading  56% 70% 75% 

% making progress in writing  56% 78% 78% 

% making progress in maths  70% 70% 76% 

 
 

3.Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be address in school, such as poor oral language skills) 

A.  Low writing outcomes with a particular focus on Spelling 

B.  A high percentage of pupil premium children have additional learning, social and emotional needs, that impact on their academic progress, which has become an SDP priority  

C. Behaviour issues for a small group of pupils across year groups (mostly eligible for PP) are having detrimental effect on their academic progress and that of their peers. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Lack of parental involvement and welfare involvement/support, including attendance and punctuality. 

2. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Strategies to improve rates of progress literacy and numeracy Teachers will monitor and track the progress of pupils after the 
implementation of strategies to ensure pupils are making good progress, 
including costed case studies and PP case studies for every child. 

B.  Targeted interventions and challenge programmes that close the gap between Pupil Premium and Non 
Pupil Premium children. 

Interventions should clearly evidence the impact on pupil progress and 
attainment to support case studies. 

C.  Raise self-esteem through targeted PE, Health and Well Being Programme. System will enable the assessment lead to closely monitor the success 
of the systems in place and ensure children are developing at a good 
level of development to narrow the gap. 



D.  Development and implement of strategies aimed at raising aspirations and achievement for all with a 
particular focus on disadvantaged pupils through social and emotional support /interventions to improve 
attendance and pupil well-being e.g. Breakfast club and Mentoring Programme and providing a range of 
experiences and challenges to enrich the children’s learning.  Alongside broaden their horizons and 
expectations e.g. school trips, Pathways Music Programme and Theatre groups 

Pupil emotional and social wellbeing will be monitored through pupil 
progress meetings, to establish it is having an impact and enabling 
children to develop good learning behaviours. 

 

3. Planned expenditure: This will be reviewed and updated throughout the academic year. 

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A: Strategies to improve 

rates of progress literacy 

and numeracy to close 

the gap between Pupil 

Premium children and 

Non-Pupil Premium 

children. 

 

 

 

 

 

 

 

 

 

 

 

 

 

B: Targeted 

interventions and 

challenge programmes 

Staff CPD in all areas of 
the curriculum, for 
example: Sims Training, 
FFT aspire training, Middle 
and Senior leadership 
courses. 
 
Booster Programmes, 
targeted intervention and 
challenge programmes. 

- Timestables 
Rockstars 

- Reading Plus 
- Rising Stars 
- Bug Club 
- Spellodrome  
- TES Sentence 

Level 
- Toe by Toe 
- Hairy Phonics 

 
Specific Teacher who 
facilitates intervention and 
challenge activities for 
pupils at risk of slippage. 
 
Additional SA/LSA 

providing targeted support 

for Pupil Premium Children 

at risk of falling behind age 

related expectations.  

Targeted homework clubs 

and Breakfast Club 

The school as a whole, increased by 2% for 
those assessed as being Pre-Key stage, 
which indicates the growing complex needs 
of the children transitioning into the school.  
Staff CPD to support these needs to develop 
progression and achieve ARE+ will be 
essential to ensure continued growth in 
learning and development.  
 
The school had an 8% increase in mobility 
children, which presents staff with new 
issues e.g. how to ensure gaps are closed in 
learning and development of Mobility 
children.  An 11% decrease in EAL pupils 
achieving ARE+ indicates that Mobility 
children entering the school with English as 
an additional language is an area of focus to 
continue raising standards.   
 
Data trends showed gaps in writing resulted 
from low spelling outcomes for Pupil 
premium and other pupil groups.  
Spellodrome is to be purchased to track and 
develop attainment and progress in this area.  
Intervention to be delivered by PP LSA and 
encouraged use in class. 
 
 
Targeting SEND pupils with the ability to 
close the gap, raising attainment and 
progress. 
 
 
This approach will need to be tailored to 
target the PP pupils that are also classified 

Staff observations, internal and 
external book moderations with local 
schools and Local authority to ensure 
pupil progress and attainment is on 
track. 
 
Case studies producing evidence of 
impact will be produced and 
monitored by Pupil Premium Lead 
and Subject leads to ensure 
effectiveness.  
 
The hiring of additional support staff 
and teachers that will run targeted 
support and intervention, including 
collecting evidence of impact as the 
deliver interventions based on data 
analysis from previous assessments.    
 
English Lead and PP Lead to monitor 
the impact of new Spellodrome 
intervention to target spelling through 
PP meetings and PP intervention 
member of staff feedback and 
evidence. 
 
 
 
Pupil progress meetings held half 
termly.  This progress will be 
assessed by subject leads and class 
teachers; feeding back at Pupil 
Progress meetings.  All subject leads, 
SEND Coordinator and SLT 
involvement. 

Senior 
leadership 
Team 
 
PP/ 
Assessment 
Lead 
 
Governors 
 

Half Termly with PP 
Progress Meetings. 
 
 



intervention support. 

Targeted Interventions for 
subjects and lunch time 
clubs and support. 

as EAL, SEND and Mobility.  In addition, as a 
whole school, with 32% of children achieving 
below ARE+, writing will need to remain a 
focus for development. 
Staff development in a growing school 
continues to support additional new teaching 
and LSA staff for 2018/19.  CPD for those 
taking on new leadership roles will be 
essential during maternity cover and staff 
new to year group. 
 
The slight dip in phonic results last year 
means a focus will be placed on ensuring 
attainment and progress is raised in the 
current year 1 cohort and establishing 
intervention for those in year 2 that did not 
pass the phonics screening check. 

 
English lead to monitor intervention of 
phonics and fed to phonics lead. 
 
Year 2 attainment and progress will 
be monitored closely to support the 
dip in attainment and progress for this 
cohort.   



C: Social and emotional 

support /interventions to 

improve attendance and 

pupil well-being e.g. 

Breakfast club and 

Mentoring Programme   

 

Raising self-esteem 

through targeted PE, 

Health and Well Being 

Programme 

 

2x Learning Support 

Assistants including LSA to 

provide social and 

emotional support, with 

range of targeted 

interventions together with 

social and emotional 

issues. 

Breakfast Club 

Attendance- To promote 

good attendance and 

Punctuality. To ensure that 

children eat a healthy 

breakfast, which aids 

learning. Providing 

targeted booster sessions 

for PP children that attend 

through games. 

Attendance Rewards- 
Improved attendance and 
punctuality.  Settled and 
positive start to the day 
therefore improving 
learning outcomes 

 
 
 
 
 

Lead P.E. Role personal 
with a focus on developing 
healthy habits and 
engagement in a healthy 
lifestyle.  Targeted P.E. 
clubs and sessions aimed 
at supporting and 
motivating children to 
develop emotional 
regulation and self-control, 
developing self-esteem 
and wellbeing. 
 
Implement P4C and Roar 
programmes to build 
resilience in learners.  

 
 

More than ever, children demonstrate needs 
that require assistance to support them to be 
ready to learn.  Interventions and clubs 
aimed at supporting these needs are to be 
set up to support children making progress in 
learning.  Children evidence progress by 
focusing on their attainment in line with end 
of Key stage National results.  
 
Children feeling hungry and tired require 
these needs being fulfilled before they are 
ready to learn.  Breakfast club will cater for 
this before learning.  In addition, working 
families are supported and children are 
prepared for learning. 
With an increase of 21% from 2016/17, 65% 
of PP pupils have accessed an extra-
curricular club this academic year. 
 
Attendance continues to be an issue for 
pupils and will need to have a further drive to 
promote meeting school targets.  Children 
are engaging with in-school strategies 
however parent engagement with this barrier 
needs a continued focus.  Attendance 2016-
2017 95.41%. Attendance up to June 2018 
96.04%.  Good impact made following school 
Attendance Policy and attendance parties 
and achievements.  However further work 
needs to be continued with this programme. 
 
 
The school has had an increase in 
participation in sporting competitions e.g. 
NAK, waterpolo and cross country.  Overall 
22% of pupils have taken part in 
representing the school in these 
competitions.  44% of these pupils were 
Pupil premium children. 
 
Pupil interviews have highlighted the positive 
effect this has had on their physical, mental 
health and wellbeing in their school life. 
 
Engagement in clubs and sporting 
competitions has increased, with pupil 
enjoyment on the rise.  As a school we are 
still encountering issues addressing healthy 
packed lunches, which impacts on the pupil’s 
ability to concentrate and focus in learning 
during the afternoon sessions, as they have 
not received a nutritious meal.  
 
Lack of concentration and ability to focus 
acts as a barrier to any pupil but particularly 
those with more complex needs.  

Progress in learning and wellbeing 
evidenced through case studies.  
Collect evidence from the behaviour 
log.  Pupil’s progression in learning 
tracked and data analysed.  
 
Breakfast Club to keep attendance 
records and Information to be fed to 
Pupil Premium Co-Ordinator. 
 
Attendance officer to track attendance 
impact after initiatives are 
implemented.  Teachers to reward on 
a weekly basis good attendance. 
 
Evidence of impact folder and pupil 
progress meetings. 
Health and well-being team to monitor 
and evaluate impact of programme on 
children’s contributions to school life 
and co-ordinate with class teachers 
on its effectiveness.   
 
P.E and Well Being Lead to track and 
record PP involvement in after school 
clubs and competitions.  The lead will 
ensure children are entered into more 
external and internal sporting 
competitions.  
 
PHSE and wellbeing Lead to monitor 
the impact  and inclusion of 
programmes like P4C and Roar to 
support children developing strategies 
to build resilience  
 
 

SLT 
 
Welfare and 
attendance 
officer. 
 
Welfare and 
attendance 
officer.  
 
Health and 
Wellbeing 
team. 

Half Termly with PP 
Progress Meetings. 



D: To enrich the 

experiences of all 

children and broaden 

their horizons and 

expectations. 

Subsidise enrichment 
activities. E.g. Breakfast 
club, Mentoring 
Programme, school trips, 
Pathways Music 
Programme and Theatre 
groups 
 
Increased numbers of staff 
to support growing 
numbers of children 
attending.  
 

An ongoing programme of events organised 
for pupils, with a particular focus on inclusion 
and supporting PP children’s participation. 
Pupils can have limited life experience or 
opportunity to experience a broad range of 
activities that would provide them with 
opportunity and inspire them to want to learn.  
They are being subsidised to ensure they 
have full school uniform, raising their self-
respect and ensuring they have been fed 
properly to ensure they are ready to learn.  
All children will be provided with experiences 
they would not normally receive in their day 
to day life such as music, French and school 
trip experiences. 
 
Breakfast Club Attendance- To promote 
good attendance and Punctuality. To ensure 
that children eat a healthy breakfast, which 
aids learning. Providing targeted booster 
sessions for PP children that attend through 
games. 
 

Pupil interviews need to happen and 
progress meetings should reflect the 
level of engagement the pupil has in 
learning. 
 
All children should attend school in 
full school uniform, including PE kits 
for sports and PE.  
 
All children will be provided with 
experiences outside if the curriculum 
which should be evidenced in case 
study folders.  
 
Register to be kept of PP attendance 
at clubs and Welfare lead to monitor 
punctuality of Pupil Premium children. 
 
Use of class mark to collect 
attendance data in breakfast club 

Senior 
leadership 
team 
Mrs Reilly  
Mrs Jones 
and Mrs 
Cawley 
 
Welfare lead 
 
Attendance 
officer- Class 
Mark 

Termly 

Total budgeted cost £138,773.90 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To support children’s 
emotional needs and 
develop a state of mind 
that enables them to 
access their learning 
behaviour.   

Staff Training and 
supplementary resources 
including: Raising 
Aspirations and 
Achievement for All, 
Growth Mind set Learners, 
Promoting Mathematical 
Learning, Understanding 
Trauma and Attachment in 
the Classroom, P4C, 
ROAR, PIVATS, SEN Early 
intervention in EYFS, 
Speech and Language 
Training,  

Staff implement on a daily basis strategies to 
raise children’s aspirations that promotes 
good to accelerated learning for all children, 
with a particular focus on Disadvantaged 
Pupils. 

Pupil Progress Meetings: Identify 
support needs and children that would 
benefit from the variety of 
programmes on offer. 

SLT and 
Subject 
Leads 

End of Autumn 2018 
 
 
 
 
 
 
 
 
 
 
 

Total budgeted cost £3,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 



implementation? 

Improving home school 
relations, developing 
homework clubs 

Host Parent clubs and 
café’s that support and aid 
the parents learning.  Run 
clubs for homework and 
breakfast club that aid 
children’s home school 
links. 

Lunch time clubs, where children are 
interacting socially provide the most 
challenging time for some of our children.  
Therefore children are provided with clubs 
that support their development in this area 

Pupil Premium coordinator and 
subject leads to monitor and liaise to 
ensure progression. 
 

Subject 
leads and 
PP 
coordinator 
 

End of Autumn 2018 

Improving expectations 
for all children, with 
particular focus on 
disadvantaged children 
to achieve RWM 
combined age related 
expectations. 

Intervention, teaching 
approaches focusing on 
transferable skills across 
the curriculum, teachers 
monitoring of teaching and 
learning to ensure children 
develop in all areas of the 
curriculum. 

Improving rates of progress, learning and 
development in all areas of the core 
curriculum will support children to make age 
related expectations and grasp a better 
understanding of their learning. 

Subject leads will deliver training and 
develop teachers to support 
progression in the curriculum in all 
areas.  This will be monitored on a 
termly basis.  

Subject 
leads. 

End of Autumn 2018 

Total budgeted cost £2,760.50 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


